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Overview 

 
The Implementation Management/Monitoring (IMM) Tool provides a way for districts to document how their District and School Plans 
will be implemented.  The district or school can identify items to be measured, resources needed, persons/groups responsible, and 
the timeline for implementing. 
 
The IMM Tool is available to any district user with CCIP access.  The IMM Tool data is not available to the public and is not archived.  
The IMM Tool can be accessed via the Plan Overview screen for a District or School Plan. 
 

 

Click District/Agency to 
access the District IMM Tool Select the appropriate school from 

the dropdown and click School to 
access the School IMM Tool 
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If the IMM Tool is not yet created, the link reads 
Create Implementation Management/Monitoring Tool.  
If the IMM Tool exists, then the link reads 
Implementation Management/Monitoring Tool. 
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Create IMM Tool 
 
The IMM Tool should not be created until the Plan for the associated Fiscal Year has been finalized and approved by the District or 
School Leadership Team.  The system will not allow a School IMM Tool to be created until the District IMM Tool has been created.  
When the user clicks the Create IMM Tool link from the District or School Plan Overview screen, they are taken to a confirmation 
screen.   
 
Please note that once the IMM Tool is created, changes to the Plan will not automatically transfer into the IMM Tool.  The Refresh 
Plan Attributes functionality would need to be used to synchronize the Plan and the IMM Tool. 
 

 
 

 

Click Create IMM Tool to be taken to 
the confirmation screen 

Click Confirm to create the IMM Tool 
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Once the IMM Tool is created, changes to the Plan will prompt a warning message. 
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IMM Tool Sections 
 
The IMM Tool Sections page provides a gateway into all of the implementation related components.  This page exists at both the 
District and School levels. 
 

  

Click to return to the District 
Plan or School Plan 



8 of 26  

Implementation Details 
 
The Implementation Details page displays the Goals, Strategies, and Action Steps.  The School IMM Tool displays the District Level 
Goals and Strategies, but the Action Steps come from the School Plan not the District Plan. 
 

  

Click to return to the IMM 
Tool Sections Page 

Alter the Goal/Strategy view by changing the 
Goal or Strategy selection in the dropdown 

Page displays the last date and time that a 
change was made to the associated strategy 
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Click this link to update the Adult 
Implementation Indicator 

Plan Component Relationships are appended 
to the end of Strategy and Action Step Names 

Click this link to update the Student 
Performance Indicator 

Click this link to update the Action 
Step Implementation Details 
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Clicking the Update Adult Implementation Indicator link navigates to the page below.  Clicking the Update Student Performance 
Indicator link navigates to a similar page. 
 

 

Enter Indicator 
Description Define Month and Year 

of Baseline Measure 

Click to create a Baseline Measure 
Description and enter the associated 
Baseline Percentage 

Click to define the timeline for tracking 
Progress of each Baseline Measure 
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The Update Implementation/Student Performance Indicator page does not save any changes until the Save button is clicked at the 
bottom of the page. 
 

  

Baseline Measure Descriptions can 
be re-ordered by clicking the up or 
down arrows next to the description 

Click the Trash Can Icon 
to delete a Baseline 
Measure Description 

Click the Trash Can Icon 
to delete a Progress 
Measure Timeline 
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Clicking the Update Action Step Implementation Details link navigates to the page below. 
 

  

Click to define the timeline for 
implementing Action Steps 

Click the Trash Can Icon 
to delete an Action Step 
Implementation Timeline 
Measure Timeline 

Enter Action Step 
Implementation Details 
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The School IMM Tool Update Implementation Details page contains a link to the District IMM Tool Implementation Details for the 
associated Strategy. 
 

 

Click link to view the District IMM 
Tool Implementation Details for 
the associated Strategy 
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Communication Approach 
 
The Communication Approach page allows the District or School to identify when, how, and to whom information is disseminated. 
 

 

Click to return to the IMM 
Tool Sections Page 

Click to create a new 
Communication Approach 

Click to delete the associated 
Communication Approach 

Click to update the associated 
Communication Approach 
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Select from a standard set of 
Communication Approaches or 
select ‘Other’ and the textbox 
becomes available for editing 

If the means of communication is not 
found in the standard set, click other 
and enter the appropriate description 
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Team Narrative Evaluation of Plan Results and Process 
 
The Team Narrative Evaluation of Plan Results and Process page should be completed at the end of the implementation cycle.  This 
page allows the district or school to identify the items that were effective and not effective. 
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Print 
 
The Print feature formats the entire District or School IMM Tool as a PDF.  The print document includes the Implementation Details, 
Communication Approach, and Team Narrative Evaluation. 
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Change Log 
 
The Change Log displays all changes that have occurred in the IMM Tool. 
 

 

Select the type of changes 
you wish to view 

Click column headers to re-
order results by that item 
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Refresh Plan Attributes 
 
The Refresh Plan Attributes page identifies discrepancies that exist between the District IMM Tool and the District Plan.  At the 
School level, the Refresh Plan Attributes page identifies discrepancies that exist between the School IMM Tool and the District IMM 
Tool for Goal and Strategies.  The Action Steps for the School IMM Tool are compared to the School Plan. 
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Click Save to incorporate Plan 
changes into the IMM Tool 
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Reports 
 
The reports may be accessed from the IMM Tool Sections page.  The reports exist at both the District and School levels. 
 

 

Reports links are available from 
the IMM Tool Sections page 
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Progress Measure Report allows the user to search on 
1. Specific Goals/Strategies or All Goals and 

Strategies 
2. Specific District or Buildings or District and All 

Buildings or All Buildings 
3. Begin and End Timeline 
4. Indicator Type 
5. Actual versus Projected 

After the user clicks Search and results are found the 
following operations can be performed 
1. Download Data into an Excel file 
2. Generate a Printable Version of the results 
3. Click on the Column Header to sort data by that 

column – default sort is ascending – click the 
column again to sort descending 
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Implementation Timeline Report allows the user to 
search on 
1. Specific Goals/Strategies or All Goals and 

Strategies 
2. Specific District or Buildings or District and All 

Buildings or All Buildings 
3. Begin and End Timeline 

After the user clicks Search and results are found the 
following operations can be performed 
1. Download Data into an Excel file 
2. Generate a Printable Version of the results 
3. Click on the Column Header to sort data by that 

column – default sort is ascending – click the 
column again to sort descending 
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Communication Approach Report allows the 
user to search on 
1. Specific District or Buildings or District and 

All Buildings or All Buildings 
2. Communication Approach Months 

After the user clicks Search and results are found the 
following operations can be performed  
1. Download Data into an Excel file 
2. Generate a Printable Version of the results 
3. Click on the Column Header to sort data by that 

column – default sort is ascending – click the 
column again to sort descending 
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Copy IMM Tool into Next Fiscal Year 
 
The IMM Tool may be copied into the next Fiscal Year.  This is done at the same time that the Plan is copied into the next Fiscal 
Year.  The user has the option to include the IMM Tool as part of the Plan Copy.  If the user decides to include the IMM Tool in the 
Plan Copy, then the District IMM Tool and any Building IMM Tools would be copied forward into the next Fiscal Year. 
 

 Check this box to include the IMM 
Tool as part of the Plan Copy 


