
Dates: 
Mar. 20, 23, 30, 
31, Apr. 1, 2015 

must attend  
all 5 days 

 

Time: 
8:00 - 3:30 

Lunch on your own 
 

Location: 
ESCLC 

1885 Lake Ave. 
Elyria 

 

Contact: 
Moira Erwine 
440-324-5777 

ext. 1156 
erwine@esclc.org 

 
 

Registration 
Assistance: 
Debbie Shannon 
440-324-5777 

ext. 1112 
 

 

LEANOhio Boot Camp is for local leaders who work in Ohio cities, townships, counties, school   
districts, public universities, and other governmental agencies and organizations. The five-day   
session is entirely practical, with extensive hands-on instruction on Lean methods and tools. 

 
The training is filled with public-sector examples and exercises. Included is an in-depth simulation 
involving a prototypical agency, so participants build their toolkits by way of a real-world situation. 
They will be able to use their new knowledge and skills immediately -- to make government simpler, 
faster, better, and less costly.  
 
Scholarships are available through the Local Government Efficiency Program(www.lean.ohio.gov) 
to cover the $2,000 registration fee.  
 

When LEANOhio Boot Camp participants complete their week of training,  
they are newly equipped to: 

• Scope an improvement project 
• Make invisible processes visible so they can be dramatically simplified 
• Be an effective improvement team member 
• Identify and remove waste 
• Eliminate batching and other enemies of speed 
• Decrease the complexity of processes and eliminate unneeded steps 
• Develop requirements for an efficient process before implementing IT solutions 
• Create a dashboard of visual data to easily measure progress 

 

Training Topics Include: 
• SIPOC 
• Project selection and scoping 
• Process mapping 
• Identify Waste 
• Data collection and display 
• Standard work 
• Batching 
• 5S 
• Poka-Yoke  
• Improvement team roles and process  
 
 

LEANOhio Boot Camp was designed by a public-sector team of Lean Six Sigma Black Belts with 
years of experience in government. Team members have planned, led, and facilitated hundreds of 
Lean events, including major kaizen events that have saved millions of dollars. 

Registration: www.esclc.org / Events Calendar 

Deadline:  March 13, 2015 

   

• Visual management 
• Change management 
• Understanding your customers 
• Additional tools  

Participants Also Receive: 
• LeanOhio Boot Camp manual 
• Lean Tool Kit  
• Certificate of Participation  
• Access to the LeanOhio Network  


